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Mission Statement 
 
 

 

The Marguerite Centre fosters a healthier society by supporting women recovering 

from addiction through a long-term residential program focusing on the healing of 

mind, body and spirit. 
 
 



A message from our Chair 

What can we say about the Marguerite Centre that hasn’t been said in the past 16 years since its doors opened? Women enter, 
live with others travelling similar roads, learn about themselves and grow like they never believed they could. And hopefully 

when they leave, they are better able to live their lives with hope as healthy members of their community. 
  

It is the Centre staff who facilitate this miracle. Lisa and Christine continue to be the glue that holds the place together. They 
work with many dedicated staff who every day rise to meet the needs of the women. 

  
Over the past year, the financial stability of the Centre has allowed for discussions with the Centre staff on what unmet needs 
they see. As a result the Centre has opened a short stay bed as a trial and are researching an off-site day program offering life 

skills training similar to that received in the Centre’s programming.  
  

The board of directors has implemented new strategic and communications plans. There is now also a multi-year forecast for 
capital expenditures and a Capital Reserve fund has been started to finance this work.  

  
Our partnerships with the NS Department of Health and Wellness and Corrections Canada and other community groups position 

the Centre to help women with addictions as they travel through the health and justice systems.  
  

There are so many in the community to thank – the United Way, the Congregation of Notre Dame, the Mason’s, the Fleming 
Foundation, and many individual donors. A special thank you to the family of Gerry Doucet who have supported the Centre in a 

significant way in the past year. 
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A message from our Chair 

 
 

 Thank you to the volunteers at the Centre. Both those who provide services directly to the women as well as the board 
members who put in so much time behind the scenes to ensure the Centre is sustainable and strategically poised to help women 

with addictions in Nova Scotia.  
  

Special thanks to 2 of our retiring board members. June Bowser is leaving the board after  4 ½ years. She has guided us through 
our strategic planning and been part of the many ups and downs of the Centre. She will be particularly missed for her  kindness 

and positivity in all board activities. Vida Doucet has been part of the Marguerite Centre board since 2001 – before the place was 
built. She has seen the Centre through all of its challenges. She has brought her great experience and wisdom to help guide us 

prudently – and always with a laugh. Thank you both! 
  

Thank you for your interest in the Centre. Please stay tuned as the Centre continues it’s work for women and their families in 
Nova Scotia! 

 
 

Natalie Morris 
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A message from our Executive Director 

2018-19 was a great year of foundation work for The Marguerite Centre.  The successes of the past few years enabled us to spend 
this past year focusing on our mission delivery.  We did this by honing our programs, updating materials, and strengthening our 
intake processes.  This ensured that our beds were full all year and that when women arrived at the Centre, they would receive 

strong programming.   
  

For the first time in a while we have had a strong cohort of residents that have travelled their recovery journey together since late 
fall.  It is lovely to watch this group of women grow and transform together, forming strong friendship bonds throughout the 

process.  We sincerely hope that they will continue to be a healthy and nurturing resource for each other after they graduate!  
  

We continue to enjoy our collaborative relationships within the community.   As the Home For Good project winds down we are 
excited to be engaging in dialogues that we hope will translate into vibrant new projects that will advance not only our mission but 

elevate women’s issues across Nova Scotia.    
  

2018-19 was the last year of our Strategic Plan and there was tremendous excitement and engagement in the creation of our new 
direction for 2019-22.  This new plan will allow us to focus on what we do best, enhance what we are already doing, and allow us 

to turn our focus outward to better support the needs of women in NS.  Next year we will start a short-term bed pilot that will help 
us address a need we saw emerging in our intake process.  Also, we will be researching best practices, scanning community needs 
and building a classroom learning module that we can deliver outside of the Centre to women who cannot commit to residential 

healing.  
  

I want to thank the board for their support throughout this year and to the staff for their enthusiasm, their professionalism and 
their suggestions on how we can continue to do better.  I also wanted to thank our donors – your support enables us to continue to 

be the place “where life begins again”. 
 

Lisa Mullin, Executive Director  
  
 



Testimonials 
 

 
 

 

 
  

Thank you.  Thank you for choosing me. Thank you for 

believing in me and most importantly thank you for 

supporting me and for your help guiding my entrance 

back into the world outside of substance abuse and 

addiction. 

 

Today, I give thanks for the people that didn't walk out of 

my life leaving me to fight my demons all alone. Thank 

you, I know words cannot be enough but thank you for 

believing in me and sticking by me through my 

painstaking journey, in both mind and body. 
- TR, past resident 

 

The staff has helped me heal the hurt and pain throughout 

my life.  The trauma informed based programming has 

helped me to face so many of my triggers and fears that I 

have begun to find a new way of life.  The best part is, I am 

learning to love myself for who I am.  I will always have 

struggles in my life, as every person does, but now I know 

how to deal with those though situations. – C.H, past 

resident 

I am so grateful for the new outlook on my life.  This has been a huge 

spiritual awakening.  The program has helped retrain my brain to think 

differently.  Thank you, Marguerite Centre for freeing me from my 

addiction. – AH, resident 2017 



New Strategic Plan 2019-22 

Our Mission The Marguerite Centre fosters a healthier society 
by supporting women recovering from addiction through a long-
term residential program focusing on the healing of mind, body 
and spirit. 

 

Our Vision A sustainable centre of excellence in 
addictions recovery that empowers all women to live 
healthy lifestyles while considering families and 
communities. 

Strategic Objectives 2019-22 
 

•  Achieve diversity in representation, knowledge and connectivity on our Board of Directors to provide strategic and sound 
leadership. 
•  Allocate resources that provides 24/7 long-term residency recovery support inclusive of housing, programming and outreach. 
•  Nurture an organizational culture that is focused on education, advocacy and best practice in the field of addiction recovery. 
•  Develop and Implement a communications strategy with a focus on brand recognition and awareness. 
•  Build strong philanthropic partnerships with individuals and organizations that can provide support to the Centre’s mission. 
•  Conduct a review of our Human Resources with a focus on maximizing operational efficiency and stability. 
•  Implement a comprehensive plan to manage capital resources including asset life-cycles, preventative maintenance and 
review of       current and future needs. 

 



Social Media Video 

To view our video, please go to: www.themargueritecentre.com and click on the link. 

http://www.themargueritecentre.com/


Volunteers 

Building a volunteer base is an ongoing process.  Currently we enjoy volunteer services through many facets: 

 
•Board members (includes regular monthly meetings and sub-committee work) 
•Drivers (transporting residents to community support group meetings, eg. AA and GA, resident appointments, eg. 
medical, legal, etc.) 
•Provision of holistic services (yoga, Reiki, hiking, massage therapy, jewelry making.) 
•Program facilitation (sessions on Financial planning, Personal Safety, Nutrition and spirituality) 
•Office work (assistance with answering phone, filing, photocopying) 
•Donation collection, organization and distribution 
•Emergency assistance (transporting residents required to go to hospital for medical emergencies) 
•Additional individual supportive sessions with residents, as needed 

  
The Centre was very fortunate to benefit from two Days of Caring, as organized through the United Way.  A 
variety of jobs including gardening, yard work  and bedroom painting were accomplished through the efforts 
of employees from several organizations in HRM.  
 
  

 



Special Events 

• Nova Institution for Women Wellness Fair – we participated in a full day of information sharing and discussion about our 

Centre and its programs with the women currently incarcerated. 

• United Way Kickoff events – Halifax/Dartmouth – Dept. of National Defense kick-off events, and as an Inspirational 

Speaker at events held by Scotiabank, RBC, PH Miling, Canadian Coast Guard, Halifax City Hall, NS Dept. of Innovation, 

Nova Centre, and Robinson Surrett.  

• We were recognized for our commitment to our community by our MLA Iain Rankin at a ceremony held at the Halifax 

Exhibition Centre. 

•Our ladies were treated to a full service Christmas Dinner on site by Andrea Hatfield-Beaton and her family.  Each year 

they pamper our residents with a gorgeous meal, served to them with smiles and love as well as a small Christmas gift. 

•We were fortunate to have been chosen to be a beneficiary of the proceeds from the Tampon Tuesday initiative as well as 

End Period Poverty.  We attended a presentation by our hosts and were pleased to have stocked our cupboards for some 

time to come! 

 

 

 



Statistical Findings 

Applicant Information    Occupancy 
Total  number of applications:  110   Average occupancy rate:  99.71%.   
Total Number of Interviews:   71 (of these, 15 were incarcerated at time of interview) Resident who stayed less than 15 days:  1 
Total number of new admissions during year:  28   Number residents over the entire Fiscal Year 37 
     Number of planned departures   7 
    
   As of April 1, 2019 there were 9 residents at the Centre.   
 
Place of origin 
The demographics of our clientele continue to hail from outside the HRM (Halifax Regional Municipality).  The breakdown regarding the place of 
origin is as follows:  HRM – 10; Valley – 4; South Shore – 4; Truro/Pictou County – 3; Cape Breton – 4; Out of Province – 3. 
 
Age of residents 
As The Marguerite Centre is an adult facility, the age requirement for admission is 19 years.  This past year the age of our residents has been 
more consistent with a more even spread across the age spectrum.  The break down in age at admission is:    19-29 years – 4      30-39 years – 10      
40-49 years – 7      50-59 years – 7        60+ - 0 
 The youngest resident during this fiscal period was 22 and the oldest was 56.  
 
Type of addiction  
 Alcohol and opiates were the most prevalent primary addiction this fiscal year.  At the time of admission, the primary substance of choice is 
listed as:    Alcohol – 11      Cocaine:  1        Crack:  12       Opiates - 4 
 
Payment of Services 
 There continues to be a majority of clients on income assistance.  Of the 37 residents during this fiscal year,  24 were paid through the 
Department of Community Services(Income Assistance),  3 from  Correction Services Canada, and 1 was self-pay. 
 
  
 



Personnel 
 
Total of 10 personnel on staff 

•1 Executive Director 
•1 Program and Resident Coordinator 
•1 full time Program Facilitator 
•1 full time Recovery Facilitator 
•1 part time Household and Property Coordinator 
•5 Relief Support Workers  

During FY 2018-19 – we had 2 of our staff grow professionally and 
move on to positions  with other agencies. 
 
During FY 2017-19 – 3 staff members were added  to the relief 
roster and we participated in 5 student placement opportunities. 
 



A message from our Treasurer 

This has been a great year for the Center, through consistently operating in a responsible and cost aware environment, 
our staff and Executive Director have been able to find ways to keep operating costs low and under budget while 

continuing to provide the high quality of programs our residents require to foster healing of mind, body, and spirit.  We 
would also like to express our sincere gratitude to all our donors and supporters whose financial support have provided 
us the opportunity to continue offering the programs and support needed to thrive in our community.   The generous 

donations received from all our supporters have provided a much-needed boost in our financial stability going forward.  
  

Overall, we are delighted to report that we have completed the year with a $70,700 surplus as compared to a budget 
of $7,000 surplus. The surplus will be placed in a reserve fund for the time being and as strategic and long-term 

planning continues, this surplus will go a long way to providing security and confidence in our programming and the 
overall sustainability of the Center.  

  
In closing, I would like to thank all the staff, volunteers, and supporters for all that you do and I look forward to 

continuing to work with the Center in the upcoming year.  
  

Sincerely,  
Holly Hickey, CPA CMA 

 



Supporters 

Archdiocese of Halifax/Yarmouth 
Arrivals + Departures 

Catholic Women's’ League 
Correctional Services Canada 
Congregation of Notre Dame 

Deloitte Foundation 
Department of Health and Wellness 

Department of Justice 
Estate of James A. Cosman 

 
 

 

Flemming Foundation 
Halifax Regional Municipality 

Halifax Women in Business Network 
Nova Scotia Insurance Women’s Association 

Knights of Columbus 
Nova Scotia Nurses Union 

Sisters of Charity 
The Masonic Lodge Timberlea 

United Way of Halifax 
Zonta Club of Halifax 

 
 

 

Other contributors include: 
Winners 

Home Sense 
Pseudio/Samuel and Co. 

Private donors – we are so fortunate to have 
caring individuals who continue to choose The 

Marguerite Centre as their charity of choice 



Board of Directors 2018-19 

Officers: 
 

Natalie Morris, Chair 
June Bowser, Vice-Chair 

Brandi Roberst, Secretary 
Holly Hickey,  Treasuer 

 
 Directors: 
 

Kathy-Lee Brickenden 

Vida Doucet 

  Wendy Purcell 
  
 



 

Want to Know More? 
 
 

Visit our Website at 
www.themargueritecentre.com 

 

Contact our Executive Director at 902-444-3089 
or margdirector@eastlink.ca 

 

 

@MargueriteCntre @MargueriteCntre @TheMargueriteCentre 

http://www.themargueritecentre.com/
http://www.themargueritecentre.com/
mailto:margdirector@eastlink.ca
mailto:margdirector@eastlink.ca
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